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Welcome!



Timeline of Events
2007
• Mayor’s National League of Cities (NLC) Task force for Strengthening Families 

identified early learning as a priority
2010
• Starting Strong pilot funded and continues to be funded by John T Vucurevich 

Foundation, City of Rapid City, other donors
2018
• Mayor Allender attends NLC session on 'No Small Matter'
2019
• Host 'No Small Matter' screenings
• Launch of Early Learner Rapid City as a result of NLC Early Learning Initiative
• Adopt NLC Early Learner Community Action Guide
• Started Quarterly meetings
2020
• Received first Black Hills Reads (BHR) Early Learning Community grant
• Mayor's office hands ELRC coordination to Rapid City Public Library
2021
• BHR released first Early Learning System evaluation report
• Received two BHR Early Learning Innovation Community grants



Mayor Allender



Communications and Leadership Structure
Advisory Team - Key leadership from:
• City of Rapid City, Rapid City Public Library
• United Way of the Black Hills, Black Hills Reads initiative
• SD Association for the Education of Young Children
• John T Vucurevich Foundation

Leadership Team
• All Advisory Team members
• Subcommittee Leads and Co-Leads

Subcommittees
• Lead and Co-Lead
• Additional community members

Stakeholders
• All the above
• Additional Community Members who support ELRC



Subcommittees and Leads
Subcommittee Lead Co-Lead Subcommittee Lead Co-Lead

1.1 Local leaders 
work together 
across systems with 
a focus on early 
childhood

Jess Gromer Terri Davis 1.4 A rich 
network of 
informal supports 
is available for all 
families

Amelia Meyer Aly Quinn

Jessica.Gromer@jtvf.org tdavis@rcplib.org amelia.meyer@sdpb.org aquinn@rcplib.org

1.2 The 
community invests 
in young children 
and families

Tim Raben Aly Quinn 1.5 Community 
resources for 
children and 
families are well-
known, accessible, 
and easy to use

Subcommittee 1.5 merged with 1.4, to complete the 1.4 
targetsTim.Raben@gmail.com aquinn@rcplib.org

1.3 Community 
members support 
and understand the 
importance of early 
childhood health, 
learning, and well-
being

Janessa Bixel Open

jbixel@mac.com



Sub-committee Updates



1.1 - Jess Gromer

Local leaders work 
together across systems 

with a focus on
early childhood



1.1 continued
Local leaders work together across systems with a focus on early childhood
• Accomplishments

• Community leadership support
• Created vision statement
• Developed information sheet
• Approved ELRC goals
• Reviewed overlaps in ELRC goals and Rapid City's plans

• Comprehensive Plan, Cultural Plan, Downtown Plan

• Determined MOU status with organizations
• Began drafting a sustainability plan





1.2 - Tim Raben

The community invests
in young children

and families



1.2 continued
The community invests in young children and families
• Returning to medical focus groups, anticipated for summer depending on Covid
• Working on creating a stronger social media presence for ELRC
• Looking into what medical events we can attend in order to share information 

about ELRC
• Working with the Emerging Leaders group for achieving our goals
• Planning a quarterly report on grants that can help early childhood providers 

find and receive the resources they need







1.3 - Janessa Bixel

Community members
support and understand
the importance of early

childhood health,
learning, and well-being



1.3 continued
Community members support and understand the importance of early childhood 
health, learning, and well-being
Accomplishments
- Submitted purchase request for early learning trails signs and picnic table
- Drafted a sustainability plan

What’s next
- Installing the picnic table at the Grow Campus
- Getting the vetted websites uploaded onto the ELSD website
- Collaborate with Emerging Leaders - signs





1.4 / 1.5 - Amelia Meyer

A rich network of informal 
supports is available for

all families / Community 
resources for children 
and families are well 

known, accessible, 
and easy to use



1.4 continued
A rich network of informal supports is available for all families

• Working on a supplemental page to the resource guide that explains how to 
create an informal support, includes examples of informal supports, and 
recommends social media resources for parents

• Considering a short survey for community and cultural leaders asking about 
opportunities for informal connections, where gaps exist, and how we can 
support them in creating new informal supports

• Reviewing the progress rating tool to determine where to prioritize attention in 
2022







Equity Work



Early Childhood Alignment Rating Tool





Equity in Early Learning Rapid City
Progress
• Identified the tool to guide our 

work: Early Childhood 
Alignment Rating Tool

• April 2021: Established baseline
• July 2021: Determined next 

steps
• Where do subcommittees fit?
• Is ELRC the correct entity to do 

this work?
• What partners do we need?
• Does the community understand 

equity in early learning?

January 2022:
• Rated progress on 6 action items 

from July 2021 meeting
• Will meet again in April 2022 to 

complete self-assessment and 
compare to the baseline



National League of Cities Guide: Block 2



Block 2: Quality services that 
work for all young children 

and their families

• A review of Block 2 is underway to 
determine the best transition to 
new targets

• Work on Block 2 targets is 
anticipated to begin in Spring 2022



Early Learner SD – Janessa Bixel

•Advocacy series - recordings available on the ELSD website
•Children's Day at the Capitol
•Early Childhood Education conference - Business folks on April 7
•New committee structure



We'll see you in April!

Next Quarterly Update meeting:

Thursday, April 21, 2022, at 5:30 p.m.


