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Timeline of Events

2007

* Mayor’s National League of Cities (NLC) Task force for Strengthening Families
identified early learning as a priority

2010

» Starting Strong pilot funded and continues to be funded by John T Vucurevich
Foundation, City of Rapid City, other donors

2018

* Mayor Allender attends NLC session on 'No Small Matter'

2019

* Host 'No Small Matter' screenings

* Launch of Early Learner Rapid City as a result of NLC Early Learning Initiative

* Adopt NLC Early Learner Community Action Guide

+ Started Quarterly meetings

2020

* Received first Black Hills Reads (BHR) Early Learning Community grant

* Mayor's office hands ELRC coordination to Rapid City Public Library

2021

* BHR released first Early Learning System evaluation report

* Received two BHR Early Learning Innovation Community grants



Mayor Allender



Communications and Leadership Structure

Advisory Team - Key leadership from:

» City of Rapid City, Rapid City Public Library

+ United Way of the Black Hills, Black Hills Reads initiative
+ SD Association for the Education of Young Children

« John T Vucurevich Foundation

Leadership Team
* All Advisory Team members
* Subcommittee Leads and Co-Leads

Subcommittees
* Lead and Co-Lead
» Additional community members

Stakeholders
+ All the above
* Additional Community Members who support ELRC




Subcommittees and Leads

1.1 Local leaders
work together

across systems with
a focus on early
childhood

1.2 The
community invests

in young children
and families

1.3 Community
members support
and understand the
importance of early
childhood health,
learning, and well-
being

Jess Gromer

Jessica.Gromer@jtvf.org

Tim Raben

Tim.Raben@gmail.com

Janessa Bixel

jbixel@mac.com

Terri Davis

tdavis@rcplib.org

Aly Quinn

aquinn@rcplib.org

Open

1.4 Arich
network of
informal supports
is available for all
families

1.5 Community
resources for
children and
families are well-
known, accessible,
and easy to use

Amelia Meyer

amelia.meyer@sdpb.org

Aly Quinn

aquinn@rcplib.org

Subcommittee 1.5 merged with 1.4, to complete the 1.4

targets




Sub-committee Updates




1.1 - Jess Gromer

Local leaders work
together across systems
with a focus on

early childhood



1.1 continued

Local leaders work together across systems with a focus on early childhood

« Accomplishments
« Community leadership support
« Created vision statement
« Developed information sheet
« Approved ELRC goals

« Reviewed overlaps in ELRC goals and Rapid City's plans
* Comprehensive Plan, Cultural Plan, Downtown Plan

« Determined MOU status with organizations
« Began drafting a sustainability plan




BUILDING BLOCK #1

Community Leadership, Commitment and Public Will
to Make Early Childhood a Priority

HOW HAS YOUR COMMUNITY DEMONSTRATED PROGRESS TOWARD THIS LEVEL?
WHAT ACTIONS DO YOU INTEND TO TAKE TO REACH THIS LEVEL?

LEVEL 1

1.1

y or county, using

Agroup of st olders commit early childhood me ey boes
Local leaders to identify areas of overlap and s of future otk o aiae v Veoahd
work together across 15t foed free to shace their own op
edforwhatheyare L.
systems with a focus on o L 2
early childhood. ¥ rited Wary i
wd eal ly care an ¢
¥ e e
. rsider who is not at the tablke ard ensure that representation is equitable and inchusive
HAS THE COMMUNITY REACHED THIS LEVEL? - . £s PRSI SHE Lt gty Peedegensesteg
t ! ade it * MaKor o o
1 B 3 4 - Have each provider and communit/organization ident®y how they influence families’ lives and
dentfyoverdagsandeaps. e
” 0O Other
Just getting started Making progress Well on our way
LEVEL 2 After extensive outreachand multiole corver sations with adiverse s mimnity membes
A group of community me wrs and representatives from awide develop 4 shared vision and shara! poals anong 3 core proup of stakehiclder s committed
variety of organizations and institutions are jointly working toward a wvingtheworkforveed. .
shared vision and c te areas to foou tiar ate working gy oups of SubCOmIMIttees

1 2 3

HAS THE COMMUNITY REACHED THIS LEVEL?

EEn @

O

ity iInput w

hildrer

if young

Just getting started Makirg progress

healthy devel

pnent

=== HAS THE COMMUNITY REACHED THIS LEVEL? -~

Well on our way

1
3 O
Just getting started Making progress Well on our way
LEVEL 3
A broad group of sta ; hip and .

Sigy wrtient lette = to tormalize the p an
dermonstrate cach organizat i ine al and indond commitments
her




1.2 - Tim Raben

The community invests
in young children
and families



1.2 continued

The community invests in young children and families
- Returning to medical focus groups, anticipated for summer depending on Covid
- Working on creating a stronger social media presence for ELRC

- Looking into what medical events we can attend in order to share information
about ELRC

- Working with the Emerging Leaders group for achieving our goals

- Planning a quarterly report on grants that can help early childhood providers
find and receive the resources they need
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BUILDING BLOCK #1

Community Leadership, Commitment and Public Will
to Make Early Childhood a Priority

L AND PROGRESS
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1.3 - Janessa Bixel

Community members
support and understand
the importance of early
childhood health,

learning, and well-being



1.3 continued

Community members support and understand the importance of early childhood
health, learning, and well-being

Accomplishments
- Submitted purchase request for early learning trails signs and picnic table

- Drafted a sustainability plan

What's next

- Installing the picnic table at the Grow Campus

- Getting the vetted websites uploaded onto the ELSD website
- Collaborate with Emerging Leaders - signs




BUILDING BLOCK #1

Community Leadership, Commitment and Public Will
to Make Early Childhood a Priority

PROGRESS RATING TOOL

HOW HAS YOUR COMMUNITY DEMONSTRATED PROGRESS TOWARD THIS LEVEL?
WHAT ACTIONS DO YOU INTEND TO TAKE TO REACH THIS LEVEL?
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1.4 / 1.5 - Amelia Meyer

A rich network of informal
supports is available for
all families / Community
resources for children

and families are well
known, accessible,

and easy to use
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1.4 continued

A rich network of informal supports is available for all families

- Working on a supplemental page to the resource guide that explains how to
create an informal support, includes examples of informal supports, and
recommends social media resources for parents

- Considering a short survey for community and cultural leaders asking about
opportunities for informal connections, where gaps exist, and how we can
support them in creating new informal supports

- Reviewing the progress rating tool to determine where to prioritize attention in
2022
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Bright by Text

Sign up is easy!
Text SDKIDS to 274448

then follow the prompts.

Receive text messages to
help you in your parenting
journey.

We cover it all: tantrums,
nutrition, brain-building
activities, local events, and
much more!

Messages are timed to your
child’s age, from pregnancy
through age 8.
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Have a local event or
resource you would like to
share with families? Request
to share a message here:

https://bit.ly/SDPBbbt
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Equity Work



Early Childhood Alignment Rating Tool

Equitable Early F,
Care and Education ‘4'
An Alignment Framework E

Early Childhood
Alignment Rating Tool
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Muilti-Sector
Partnerships

Data Driven
Decisions

Participation
Elements of

an Equitable

Education
System

Professional e
Development and :U able
Support cCcess

Coordinated
Continuum



Equity in Early Learning Rapid City

Progress
Identified the tool to guide our January 2022:
work: Early Childhood * Rated progress on 6 action items
Alignment Rating Tool from July 2021 meeting
April 2021: Established baseline e Will meet again in April 2022 to
July 2021: Determined next complete self-assessment and
steps compare to the baseline

Where do subcommittees fit?

Is ELRC the correct entity to do
this work?

What partners do we need?

Does the community understand
equity in early learning?




National League of Cities Guide: Block 2
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Community Quality services
leadership, that work for all
commitment _ young children
and public will T punii and their families
BLOCKS
FOR AN EARLY
LEARNING .
COMMUNITY Policies
Neighborhoods -» that support
where families and are responsive
can thrive to families



Block 2: Quality services that
work for all young children
and their families

A review of Block 2 is underway to
determine the best transition to
new targets

 Work on Block 2 targets is
anticipated to begin in Spring 2022




Early Learner SD — Janessa Bixel
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*Advocacy series - recordings available on the ELSD website
*Children's Day at the Capitol

Early Childhood Education conference - Business folks on April 7
‘New committee structure



We'll see you in April!

Next Quarterly Update meeting:

Thursday, April 21, 2022, at 5:30 p.m.



